
Legal experts 
in outsourcing.
Helping you find your way to success in Outsourcing

Advice and assistance in:

•   Drafting win-win contracts 
•   Managing the RFP process 
• Developing and implementing strategic

sourcing models, and tactical sole sourcing and
multi-sourcing models 

• Designing innovative and flexible pricing
structures 

• Developing effective service levels,
benchmarking and performance criteria  

• Establishing critical project management,
change control and governance structures 

• Designing the transaction to risk manage
special issues such as bankruptcy and insolvency,
and insurance requirements

• Conducting mid-term or end-of-term
performance reviews/contract renegotiations.

John P. Beardwood 
+1 416 868 3490
jbeardwood@fasken.com

Lisa K. Abe 
+1 416 868 3358
labe@fasken.com

Andrew C. Alleyne 
+1  416 868 3338
aalleyne@fasken.com
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